GUIDELINES OF THE PRIMARY PURPOSE AREA SERVICE COMMITTEE OF NARCOTICS ANONYMOUS

(2007)

The Area Service Committee (ASC) of the Primary Purpose area, is a committee made up of Group Service Representatives (GSR’s) from groups within the Primary Purpose Area, which meets monthly for the express purpose of serving the specific needs of members groups. 


The most important service of the ASC is that which it provides to its member groups. Whenever a group has a specific situation or need, which it has not been able to handle on its own; it can come to the ASC for help. These situations are almost limitless in scope; however, we have learned that we can get much accomplished when we work together. 

The ASC performs other functions, which are of help to the groups. It can help groups get started or give aid to floundering groups. It may hold workshops or seminars for N.A. members. The ASC handles whatever functions are necessary or helpful to its groups. 

In order to provide services an ASC needs the active participation of its GSR’s. A group supports its ASC both financially and physically. It takes money to provide these services. It is a group’s responsibility to extend this support. However, as an area grows, the financial needs of the committee also grow. To provide a full line of services, an ASC requires a steady reliable flow of money. However, when possible, we will assist funding the area-trusted servants in fulfillment of their duties. Some areas provide these funds through activities. Alternate sources of financial support are helpful, but the bulk of the responsibility still falls on the members of groups. The Seventh Tradition of Narcotics Anonymous states that “every N.A. group ought to be fully self-supporting declining outside contributions.”  The active participation of each GSR is essential for a successful ASC. Each GSR must keep their group informed and must represent that group’s conscience in all committee decisions. GSR’s should evaluate each vote in terms of the needs of those they serve, and the needs of the Area in terms of N.A. as a whole. In addition, a GSR participates in carrying out the ASC’s other functions. The attracting of new members, the planning and implementation of activities, and the aid given to groups with special needs requires more effort than meeting monthly. 

Article I 


The name of this committee shall be the Primary Purpose Area Service Committee of the

Narcotics Anonymous. (ASC)  


Article II


 Purpose: 

The purpose of this Committee shall be to administer and coordinate the activities common to the welfare of the Narcotics Anonymous groups within the Primary Purpose Area, to support the needs of these groups. The term Narcotics Anonymous shall be defined as stated in the approved service manual of Narcotics Anonymous.
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Article III

 Participants:

Section 1: 

This committee shall have three classes of participants: Area N.A. members, GSR’s or Alternates, and Area Trusted Servants.

  A. Any Area N.A. member may request the floor and make motions.

  B. GSR’s may request the floor, make motions, and are the only participants who can second a 

      motion. The GSR’s or Alternate GSR’s are the only voting members of the ASC, with each 

      group represented getting one (1) vote.

 C. GSR’s will be restricted from seconding motions that originated within the GSR’s own home 

      group or those offered by the Alternate GSR of the same home group.

Section 2:

  A. An N.A. group shall be removed from the list of voting participants after the absence of its 

       representative from three consecutive meetings of the ASC and shall not be counted in the 

       quorum.

  B. Reinstatement of any group so removed shall occur upon attendance of its representative at a 

       meeting of the ASC.


Article IV

Meetings:
 A. The regular meeting of the ASC shall be held on the first Saturday of each month at 1:00 pm,  

      unless otherwise ordered by the ASC.
 B. The regular meetings in the months of May, January and October shall be know as “Election 

       Meetings” and shall be held for the purpose of electing officers as provided in Article V, as  

       well  as to conduct the business of that months’ ASC.


 C. Special meetings may be called by the Chairperson of the ASC, and shall be called upon 

      written request of three or more members of the ASC The purpose of the meeting shall be

      stated in the written request. No business other than that which is stated will be conducted at  

      special meetings. At least fourteen (14) days notice of the Special Meeting will be given to  

      G S.R.’s, officers, alternates and web-coordinator.

 D. Quorum: 50% of the voting participants shall constitute a quorum of the ASC.
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 E. When a quorum does not exist, only financial housekeeping shall be conducted.

 F. ASC meetings shall adhere to the Seventh Tradition by monetary reimbursement to the facility

     where the ASC is held. The amount shall be decided by the ASC and the facility.

 G. Abstentions count as abstentions.  In the event that abstentions are a majority of a vote, that 

      motion will be returned to the groups for further discussions/clarifications.


Article V

Elections: 

Section 1: Guidelines for the election of the ASC officers.

 A. Nominations for all positions will be open for a minimum of 2 regular meetings of the ASC 

      after the vacancy arises. Nominations can be opened prior to the position being open in  

      accordance with Article V Section 2.

  B. Each nomination must be seconded by a GSR or the alternate if the GSR is not present. 


 C. Voting is conducted by a written, secret ballot.

 D. Abstentions in voting shall not count as yes or no in all voting instances as stated in Article IV,  

      G.


 E.  Results of the area elections shall not be published by number.

 F. Newly elected officers shall assume the duties of their office at the next regular meeting of the  

     ASC.

 G. In the event that only one person has been nominated for a position at the time of election, the 

     nominee must be selected by a 2/3 majority of the voting participants. 

 H. Nominees for contested positions will be elected by a simple majority vote of eligible voters 

     present.


 Section 2: The election process.

 A. The officers of the ASC shall be Chairperson, Vice-Chairperson, Secretary, Alternate Secretary, 

      Treasurer, Regional Service Member (RCM), and Alternate Regional Service Member.

     1. The officers are known, as a group, as the executive committee of the ASC. 

 B. ASC officer positions shall be elected as follows: 
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     1.Chairperson and Vice-Chair shall be elected in the month of May. Nominations will be open  

    at  the March ASC and close at the end of the April ASC and be taken to the groups for      

         group conscience with elections at the May ASC.  

     2. Treasurer shall be elected in the month of January. Nominations will be open in November  

         ASC and close at the end of December ASC and be taken to the groups for group conscience  

         with elections at the January ASC.


     3. The RCM, Alternate RCM, Secretary, and Alternate Secretary shall be elected in the month of 

        October. Nominations will be open at the August ASC and close at the end of the September 

        ASC, be taken back to the groups for group conscience with the elections at the October ASC.


C. Subcommittee Chairs shall be elected as follows: 

    1. Nominations shall open for all Subcommittee Chairs in November and close at the end of 

         December ASC and be taken back to the groups for group conscience with the elections at the

         January ASC.


D. The ASC Officers and Sub-committee Chairs shall be elected by written ballot to serve one 

     year terms.  The term of office shall begin at the start of the regular meeting of the ASC at which 

     they were elected. . An interim election or the filling of a vacancy does not constitute a regular  

     term.

E. The RCM Alternate shall become the RCM upon completion of the current RCM’s term.

F. The Alternate Secretary shall become the Secretary upon the completion of the current  

     Secretary’s term.


G.   No officer or Chairperson shall hold more than one ASC position at a time. Upon election to an 

       ASC service position, the ASC member will resign from any other area service positions 

       before the next ASC meeting.

H. No officer will be eligible for more than two (2) consecutive terms in the same office.    

I.   An election to fill a vacancy in an office or chairperson position shall occur within two regular 

     meetings after the vacancy arises. Nominations will open at the notice of the vacancy, closing at       

     the end of the next regular meeting and be taken back to the groups for group conscience with  

     elections held at the next regularly scheduled ASC meeting.

     1. In the case of a vacancy in the office of Chairperson of the ASC, the Vice-Chairperson shall 

         assume the duties of Chairperson for the duration of the previous chairperson’s term. 
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     2. In the case of a vacancy in the offices of RCM, the RCM Alternate shall assume the duties of 

        RCM for the remainder of the previous RCM’s term.



    3. In the case of a vacancy in the office of Secretary, the Alternate Secretary shall assume the    

       duties of Secretary for the duration of the previous Secretary’s term.

     4. In the case of a vacancy in the office of a Sub-committee Chairperson, the Vice-Chairperson  

         of  the ASC shall assume the duties of the Sub-Committee Chairperson until a new Sub- 

         committee Chairperson is elected.


J. If elected to a Regional Service position, the ASC member shall resign their ASC position before 

   the next regular ASC.

Section 3: Nominations

A. Any member of the area may nominate a qualified individual for an ASC position.

B. All nominations must be seconded by an GSR however, not of the same home group.

C. All nominations will be asked about past service and length of clean time, as well as for a 

    resume. All nominees must be present for nominations.

D. The nominee’s resume will be included in the minutes of the month the nominations close. 


E. The nominees will be present at election meetings of ASC unless the Chairperson is notified of 

     emergency absence.

Article VI


Removal or Resignation Process: 

Section 1: Any Area service member may be removed from their position for non- compliance. A 2/3 vote is required for removal. Noncompliance includes, but is not limited to: 

A. Loss of abstinence.

B. Non-fulfillment of the duties of their position as stated in Article VIII, excluding GSR’s.

C. Absence of 2 consecutive regular meetings of the ASC without contacting an officer of the executive committee of the ASC for the reason of absence. 
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Section 2: An officer or Chairperson of this committee may resign by providing written notice to the Chairperson, at which time nominations will be opened and the election process will be in force. 



Article VII


Qualifications of ASC Service Positions: 


Section 1: Chairperson

A. At least 2 years of continuous clean time.


B. Preferred: Previous ASC service position experience, in order to be familiar with the ASC 

     meeting process. 

Section 2: Vice-Chairperson
A. At least one year continuous clean time.

B. Preferred: Previous service experience. 

Section 3: Secretary


     A.  At least one year continuous clean time.

     B. Suggested skills: 

           1. Organizational skills.

           2. Note taking skills.

           3. Typing and/or legible handwriting. 

    Section 4: Alternate Secretary

    A. At least one year continuous clean time. 

    B.  Suggested skills as listed above for Secretary.

   Section 5: Treasurer

   A. At least 3 years continuous clean time.

   B. Preferred: Previous service experience.
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    C. Familiarity of financial accounting procedures. 

  Section 6: Regional Committee Member (RCM)

   A. At least 2 years continuous clean time.

   B. Previous experience as Alternate RCM.

   C. Preferred: previous experience as a GSR. 

Section 7: Alternate RCM

  A. At least 1 year continuous clean time.

  B. Preferred: Previous service experience at ASC.

  C. Preferred: previous experience as a GSR. 

Section 8: Sub-Committee Chairperson

   A. At least 1 year continuous clean time or more if stated in the sub-committee’s guidelines. 


Article VIII

Duties of Officers and Chairperson: 

Section 1: It is the duty of the Chairperson of this committee: 

A. To open the meeting at the appointed time by taking the chair and calling the meeting to order.

B. To announce in proper sequence the business that comes before the assembly, provided that a quorum is present.

C. To recognize members entitled to the floor.

D. To state and put to vote all questions that legitimately come before the assembly as motions, or that otherwise arise in the course of proceedings (except questions that relate to the Chairperson), to announce the results of each vote, and to rule a motion “out of order” if it is deemed so.

E. To protect the assembly from obvious, frivolous or dilatory motions by refusing to recognize them.

F. To follow the parliamentary authority as stated in Article XII.
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G. To expedite Committee business in every way, compatible with the rights of the members.


H. To decide all questions of order, subject to appeal; unless when in doubt, the Chairperson prefers   

     to submit such questions to the assembly for decision.

I. To authenticate by Chairperson’s signature, when necessary, all acts, orders, and proceedings of  

    the ASC. 

J. To declare the meeting adjournment when the assembly so votes, or where applicable, or in the 

    event of an emergency effecting the safety or sanity of the assembly.

K. To arrange the agenda for each ASC prior to the meeting. 

L. To be co-signer of the ASC bank account. 

M. To conduct the meeting with impartiality and fairness. 

N. To appoint all Ad-Hoc Committee Chairpersons.

O. To maintain the ASC files and Archives. 

P. To call emergency meetings of the ASC in accordance with Article IV. 

Q. To check the authenticity of new members’ service experience (from other areas or regions) after  

     they have been nominated for a service position.

R. To assume the duties of the RCM in the absence or vacancy of the alternate RCM and RCM until 

     one is elected.

S. To meet with the Budget Committee in October to help formulate Executive Committee budget.

Section 2: It is the duty of the Vice-Chairperson:

A. To serve as Chairperson in his or her absence. 

B. To be co-signer of the ASC’s bank account, when required. 

C. To ensure the meeting facility is reserved monthly on the proper dates and that the doors are  

     open.

D. To act as parliamentarian for the ASC meeting. 

E. In the event the Chairperson is unable to finish his or her term, to automatically become  

    Chairperson for the duration of that term. 
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F. To contact groups that are not represented at the current ASC, if they have been deleted from the 

    voting quorum, and to find out the status of the group meeting and/or lack of  participation.

G. In the event that an Area Sub-committee Chairperson is unable to finish his or her term, to 

    automatically become Sub-committee Chair for the duration of the term or until a new Sub-

    committee Chair is elected. 

Section 3: It is the duty of the ASC Secretary: 

A. To act as Chairperson in the absence of the Chairperson, Vice-Chairperson, and the RCM.

B. To keep records of all proceedings of the ASC.

C. To type, or have typed, and distribute copies of the minutes of the ASC to the GSR’s   

     and  the web-coordinator.  

D. To keep all committee reports on file.

E. To maintain a current list of GSR’s and ASC officers and to call roll call at regular meetings of 

     the ASC.

F. To make minutes, records and order forms available to Area members on request.

G. To have Area, Regional, and World Guidelines; WSC Rules of Order, standing rules, and 

     minutes with any amendments to these documents, properly recorded and on hand at every 

     meeting of the ASC.

H. To notify GSR’s and Area Trusted Servants of special meetings of the ASC, as directed by the 

      ASC. 

I. To type, or have typed, and mail correspondence of the ASC, which is not the responsibility of 

    other officers or committees. 

J. To distribute the minutes no later than two (2) weeks following each ASC meeting.

K. To report and provide receipts of all expenses incurred in the performance of the Secretary’s 

     duties.

L. To provide the RCM with the current list of the Trusted Servants of the Primary Purpose ASC.


M. To collect and record all group, RCM, standing Sub-committee and Ad Hoc committee reports 

     for the purpose of including them in the current month’s ASC minutes.

N. At the completion of the Secretary’s term, to turn over to the Chairperson all files exceeding 1  

      year to be added to the Area Archives.
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 O. To be co-signer of the ASC’s bank account when required.

P. To update the terminology of the ASC Guidelines in accordance with the WSC.

Q. To take changes for printed meeting schedules at ASC and then pass those changes to the PI  

     Sub-Committee and web-coordinator.

R. To adjust the guidelines to reflect any changes due to groups joining or leaving the Primary 

     Purpose Area on a periodic basis.

S. To meet with the Budget Committee in October to help formulate Executive Committee Budget 

     and any other budget committee meetings when requested.

Section 4: It is the duty of the ASC Alternate Secretary: 

A. To assume the duties of the Secretary in his or her absence.

B. To attend all ASC meetings in order to become familiar with the process and duties of the

ASC Secretary.

C. In the event the Secretary is unable to complete their term, to act as Secretary for the duration of the term. 

D. To automatically become Secretary at the completion of the current Secretary’s term.

E. To assist the Secretary in any of his or her responsibilities. 

F. To be available to new groups, to provide registration, welcome them, and direct them to the 

     appropriate people to assist them in getting started. In the absence of the Alt-Secretary, the 

     Secretary will assume this responsibility. 

Section 5: It is the duty of the Treasurer of the ASC: 

A. To be the steward of the ASC’s funds.

B. To be a co-signer of the ASC bank account. 

C. To make and distribute a report of receipts and disbursements at each ASC meeting.

D. To report the itemized expenses and income of the previous month’s ASC.


E. To make a full annual financial report at the January ASC by the prior year’s treasurer.

F. To disburse funds in accordance with ASC decisions when funds are available, including 

     monthly Area housekeeping expenses. 
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G. To advise the Area about revenue needs at the end of each regular ASC.

H. To keep and maintain all bank and financial records in good order during his or her term and to 

     deliver them to the next treasurer at the end of his or her term. If no Treasurer has been elected at 

     that time then the treasurer is to deliver them to the ASC Secretary. This delivery also pertains to 

     resignation or removal from the Treasurer position.

I.    The prudent reserve will be $1,000.00. 

J.  To report quarterly to the ASC, in conjunction with the RSC, the amount of money, if there is 

     any over the Prudent Reserve, to be turned over to the Show- Me Region. Any money in the  

     Area checking account (non-deposited money is not to be included in this calculation) over these 

     prudent reserves will be sent on to the Show-Me Region’s treasury at the end of each quarter. 

K. To lead the Budget Subcommittee meeting with the Primary Purpose Area Subcommittees and

     Executive Committee in October to formulate budgets.


Section 6: It is the duty of the Regional Committee Member of the Primary Purpose Area: 

A. To serve as Chairperson in the absence of the Chairperson and the Vice-Chairperson.

B. To represent the ASC, and carry the Area Conscience at each Show-Me Regional Service 

     Committee (RSC) meeting. 

C. To provide the RSC Chairperson with additional agenda items, at least 60 days prior to the next 

      regular meeting of the Show-Me Region.

D. To summarize pertinent information from the Regional Service Committee (RSC) report at

     the following ASC meeting.

E. To abide by the Show-Me RSC guidelines.

F. To participate in special meetings called by the Chairperson of the RSC.

G. To hold workshops, as directed by the ASC, on topics of special interest.

H. To make available all correspondence, such as fellowship report, Newsline, Regional minutes, 

     letters, and agendas as requested by ASC members. 

I.   In conjunction with the Treasurer of the ASC, order C.A.R. reports in January or as soon as they 

     become available for the groups of the ASC.  

Section 7: It is the duty of the Alternate Regional Committee Member: 

A. To serve as RCM in his or her absence.
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B. To attend all Show-Me RSC meetings.

C. To attend all ASC meetings.

D. In the event that the RCM is unable to complete his or her term, to become RCM for the duration 

     of the term. 

Section 8: It is the duty of the ASC Sub-committee Chairpersons: 

A. To attend their sub-committee meetings of the ASC. 

B. To attend the entire ASC meeting and report to the ASC the Sub-committee business and status 

     and be available to answer questions asked by members of the ASC.

C. To attend the Show-Me RSC Sub-committee meetings and report back to the ASC the activities 

     of these meetings.

D. To turn into the Area Secretary a written report of the business and activities, as well as any 

     financial needs or funds, at the regular monthly ASC meeting. 

E. To appoint an alternate to attend ASC/RSC Sub-committee meetings if they are unable to 

     attend.


F.  To follow the respective Sub-committee guidelines.
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